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Product Management

v/ Lars Lange Andersen

Product Group Manager

• Industry

• Automation• Automation

• Building Management System

• Fire

• Security

Solar Strategy Period 2013-2015



IndustriDe første salgsingeniører



Hvad består en produktgruppe af?
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Produktgrupper i Solar Danmark A/S



Produktgruppens arbejdsopgaver

• Teknisk support medarbejdere

• Statistikker

• Fakturakontrol

• Handlingsplaner

• Kataloger

• WEB/Weblink

• Solar Lige Netop Nu• Solar Lige Netop Nu

• Solar Industri Magasinet og seminarer

• Annoncer m.m.

• Leverandørforhandlinger

• Leverandør optagelse

• Indkøbsforbedringer

• Kalkulationer

• Prisregulering

• Efterkreditering

• Oprettelse af nye produkter

• Optagelse af nye produktsegmenter

• Kampagner



Marketing
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Special kataloger



Få eller mange leverandører ?

•40 leverandører udgør 80% omsætning

Produkt egenskaber                   Kategorier

• Mærke • Strategiske

31-10-2013

• Fabrikat

• Teknisk kvalitet

• Design

• Leveringssikkerhed

• World Wide service

• Primære

• Nødvendige



Hvordan sikre vi vores 

Vendor Consolidation

Hvordan sikre vi vores 

strategi



The Vendor Consolidation house
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Soft KPI’sSoft KPI’s::

Gain controlGain control

Increase productivityIncrease productivity

Volume/ Bargain powerVolume/ Bargain power

*KPI’s:*KPI’s:

A.P.: % A.P.: % (2015) (2015) 

80% purchase from 80% purchase from strategic strategic vv..

GM GM + + % (Strategic vendors)% (Strategic vendors)

Vendor strategy and product policyVendor strategy and product policy
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Solar StrategySolar Strategy
*KPI: Key Performance Indicators



By monitoring the KPI’s we get close to 

the Supplier’s performance

31 October 
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1. Title

2. Background

4. Current situation

7. Countermeasures

Owner of A3Process owner Date

31/10/2013

9. Action plan

Activity Responsible Deadline How?

3. Problem statement

8. Future State

5. Problem analysis

10. Follow up

Cost/investments

Actions 
Responsi

ble

Results

Activity Responsible Deadline How?

6. Goal


